
Over the past academic year, the Brotherhood  
Initiative team kept returning to the question:

How can we empower men of color  
and support them to thrive through the 
pandemics of COVID-19 and racial injustice? 

The 2020-2021 Annual Report illustrates how 
resilient our scholars are and shares some of 
their stories of success over the past year.

The challenges and uncertainties of the 
past year highlighted the importance of the 
Brotherhood Initiative. Last May, we hosted 
an outdoor, in-person gathering with our 
Brotherhood Initiative scholars. For many 
students, it was their first time back on 

campus in over a year. As students prepared 
to resume in-person learning, I reflected back 
on that gathering as a critical community-
building moment and a soft introduction, 
or reintroduction, to the UW campus. The 
gathering allowed BI students to return to 
college confidently, feeling a strong sense  
of belonging despite their year away. 

Since our first cohort launched, I envisioned  
the Brotherhood Initiative as a movement 
bridging the achievement and opportunity  
gap for men of color. Helping students  
navigate the transition away from and back 
to in-person learning is one of the ways we 
holistically support Brotherhood Initiative 
scholars and increase equitable outcomes  
for all men of color.

Your support of the Brotherhood Initiative  
is more important than ever. Thank you for 
being part of our community of advocates  
and enabling men of color to thrive at UW.

MESSAGE FROM THE DIRECTOR  

BROTHERHOOD INITIATIVE

2020-21 ANNUAL REPORT
ACADEMIC YEAR
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Executive Summary

Meeting the Challenge of Remote Learning
In spite of the challenges brought on by COVID-19  
and remote learning, BI students achieved higher  
average GPA’s than similar comparison cohorts. Inside  
and outside of our academic seminars, we created  
online and virtual opportunities to build community 
and a strong sense of belonging among all 97 Scholars 
participating in the Brotherhood Initiative. 

Centering Students as Learners and Leaders
BI Scholars participated in academic and co-curricular 
experiences that invited them to build leadership skills, 
explore their identity, and center their unique knowledge 
and experiences. In 2020-2021, BI students represented 
more than 26 majors/pre-majors and held internships  
at 14 companies. 

Celebrating Achievements 
In June 2021, 23 BI students graduated with their  
Bachelor’s degrees. Our five-year graduation rate for  
BI Scholars is currently 82%, which is virtually identical to 
that of non-URM males. BI students are also persisting at 
higher rates than comparison group and non-URM males.

A Community of Scholars
Since 2016, the Brotherhood Initiative has 
used a research-based, collective impact 
framework to serve undergraduate men of 
color. Each cohort of BI students is supported 
in building a university-wide resource network, 
and exploring multiple pathways to engage in 
academic, civic, and leadership opportunities. 
Through this effort, the BI seeks to build a 
community of scholars that is equipped with  
the skills and knowledge to grow and succeed  
in college and beyond graduation.

BROTHERHOOD INITIATIVE

OUR MISSION
To empower undergraduate  
men of color to thrive on campus 
and graduate prepared for a  
lifetime of leadership, service,  
and success.



CONDUCT RESEARCH 
Inform research and policy by conducting 

interdisciplinary research on factors that 

promote the success of young men of 

color within the educational system.

BUILD COMMUNITY 
Promote student growth, academic 

outcomes, and overall achievement  

by creating a community of scholars.

PROGRAM 
GOALS
The goal of the BI is to increase equitable outcomes for  

men of color in higher education. We do this in three ways:

Who are the BI Students?

“ 
The BI staff knew exactly what the goal of 

the Brotherhood was, and I think that being able 

to provide all the elements—a class, a community, 

mentorship, friends—it was a whole kind of holistic 

approach to lifting us up.    

”  — BI graduate

CURRENT MAJOR #
————————————————————————————          —————————
American Ethnic Studies 1
Anthropology: Medical Anth & Global Hlth 2
Biology (General) 3
Business Administration 6
Engineering 6
Communication (Journalism and  
   Public Interest Communication) 1
Community and Environmental Planning 1
Computer Science 11
Construction Management 2
Design: Interaction Design 1
Earth and Space Sciences 3
Economics 3
Education 2
Environmental Science and Resource Mgmt 1
Extended Pre Major 2
Public Health 4
Geography 2
Informatics 4
Law, Societies, and Justice 1
Near Eastern Studies: Lang & Cultures 1
Political Science 2
Pre Architecture & Urban Planning 1
Pre Health Sciences 2
Pre Major (Arts & Sciences) 14
Pre Nursing 2
Pre Sciences 11
Pre Social Sciences 5
Psychology 1
Sociology 2
——————————————————————————————————————
TOTAL 97

IMPROVE CAPACITY 
Improve the University of Washington’s 

collective institutional capacity to engage 

and support males of color.

61%

69%

of current BI students are 
Pell-grant eligible

of current BI students are 
first-generation college students

 American Indian  
 or Alaska Native2%  

Hispanic 
or Latino 33%  

Native Hawaiian  
or Pacific Islander2%  

 Black or African  
 American44%  

Two or more 
Races13%  

Southeast Asian6%  

3
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“My biggest takeaway from 

our discussion came from when 

we spoke in small groups. We were 

talking about ways to dismantle 

toxic masculinity, and we decided 

that one of the best ways is to lead 

by example. Showing not only our  

future children, but also young 

boys in general that it is okay to  

be vulnerable.          

                           ”                               
           — Cohort 4 student

MEETING THE 
CHALLENGE 
OF REMOTE LEARNING

In a year so full of challenges and uncertainties as 2020-21, 
what did it mean to help undergraduate men of color at UW 
thrive?  In a number of ways, the Brotherhood Initiative was 
uniquely positioned to meet the needs of both its incoming  
and returning cohorts during a year of remote learning.

Building Community
The BI’s emphasis on community-building took on heightened 
importance in this year of increased isolation. Both the first-
year and second-year seminars adapted their curricula to give 
the BI scholars the kind of communal discussion space that is 
both fundamental to the college experience and necessary for 
social and emotional well-being. For the first-year students’ 
(Cohort 4) class, fostering camaraderie included reflecting 
purposefully on the winter seminar theme, Sense of Belonging. 

To kick off the academic year, the Brotherhood Initiative hosted a virtual 
orientation and welcome reception to greet our fourth cohort. 
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“ The Sense of 

Belonging project helped me 

more than anything else. It 

prompted me to go out and  

search for a place to belong rather 

than remain complacent in my  

room over Zoom.     
                                  ”                             

 — Cohort 4 student

Slide from a BI student’s 
final project describing how 
his proposal would connect 
UW students with volunteer 
opportunities with the Seattle 
Public Libraries

Part of creating community within the BI was an honest discussion about the barriers 
men face around expressing themselves and revealing their emotions to one another. 
Through investigations into the sociological roots of masculinity, Cohort 4 members 
engaged in authoring their own definitions of masculinity, using both photos and 
text to broaden and deepen what it means to be a man.

A highlight of the year for the BI community was the cross- 
cohort outdoor gathering on the UW Quad in May. For many  
BI members, it was the first chance to gather in person all  
year. As a soft-entry to in-person, physically distanced 
programming, it was a chance to appreciate and celebrate the 
effort of building meaningful connections in a difficult year. 

“ 
Brotherhood is 

about supporting 

another person  

no matter what;  

if I’ve got a dollar,  

then we both have  

fifty cents.
      

                       ” 
             — Cohort 3 student
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CENTERING STUDENTS  
AS LEARNERS AND LEADERS

One of the BI’s foundational principles is a commitment 
to seeing students as knowledge holders and knowledge 
makers. Through the BI, Scholars gain the conviction 
that what they bring with them to the UW is as valuable 
as what the UW can bring to them. This ongoing 
commitment to centering each student’s knowledge and 
experiences became even more urgent in a year when 
most students’ presence on campus was virtual.

“ Being part of the BI was kind  

of like a battery for me, being able 

to charge that inner power, the inner 

skills that I have always had. You just 

need a jumpstart.

  
                             ” — Cohort 4 student

In July, the Brotherhood Initiative hosted an outdoor Summer Meet-up at the Chase Anderson Basketball Court on North 
Campus. This was an opportunity for current BI scholars and the newly admitted cohort of incoming freshmen to come 
together in person and build community . 

“The most helpful thing 

about the BI this quarter was the 

in-person event that was held. I feel 

like this event really helped solidify 

why I wanted to be part of the BI 

in the first place. Catching up with 

everyone and hearing about how 

all of us are succeeding in our own 

ways as male students of color was 

uplifting, to say the least. ” — Cohort 3 student
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GPA Outcomes

The Brotherhood Initiative focuses on academic 
excellence, and a primary goal of the BI is for our 
students to maintain a high GPA in order to be 
competitive for graduate school and other post-
graduate opportunities. Compared to a similar  
sample of first-year males of color who did not 
participate in the Brotherhood Initiative, on  
average, BI Scholars across all cohorts earned  
a higher GPA almost every quarter.

(Note: There may appear to be discrepancies between quarterly and  
cumulative GPA calculations, because of temporary grading policies adopted  
by UW in response to the global public health emergency. For example, some 
students may have earned credits but no GPA in a given quarter.)

In a year marked by loss and separation, the BI’s 
emphasis on what Scholars are rather than what 
they aren’t was reflected in their study of the concept 
of “Community Cultural Wealth,” in which the first-
year students discussed their individual, family, and 
community backgrounds through an asset-based  
lens designed to bring their existing knowledge into 
sharper view.

These Scholars also dug into realms of knowledge 
and stories within their own families through the Oral 
History Project, in which they interviewed older family 
members to learn about their lives and struggles, 
building new pathways of connection and reaffirming 
the power of family narratives.

Being and becoming knowledge holders and 
knowledge makers was central to the winter and 
spring quarter podcast project in the seminar for 
second-year students (Cohort 3). In this project, 
students were asked to create podcast episodes 
that spoke on issues that matter to them and that 
connected in some way with the Black Lives Matter 
movement. The podcasts reflected the BI’s guiding 
approach that Scholars draw on their own and their 
communities’ experiences as one form of expertise 
that belongs in the classroom.

GPA (avg)
Fall 
Winter 
Spring 
Cumulative

Cohort 2*
3.40
3.44
3.41
3.28

UW Comparison 
Group
3.18
3.25
3.21
3.18

 * First-time 
freshmen  
in Fall 2017

 * First-time 
freshmen  
in Fall 2019

 * First-time 
freshmen  
in Fall 2020

Cohort 2

Cohort 3

Cohort 4

GPA (avg)
Fall 
Winter 
Spring 
Cumulative

Cohort 3*
3.32
3.52
3.12
3.37

UW Comparison 
Group
3.26
3.32
3.35
3.25

GPA (avg)
Fall 
Winter 
Spring 
Cumulative

Cohort 4*
3.38
3.40
3.41
3.27

UW Comparison 
Group
3.31
3.27
3.22
3.25

“ The best thing about this quarter was 

being able to share my stories and experiences 

for others to listen to. I never get the chance to 

get very deep with others, especially about my 

hardships growing up. But it felt very freeing 

speaking my story and putting it out  

for public consumption.
 

 ” — Cohort 3 student
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Identity Exploration
As one of the key elements within the BI’s Theory of Action, 
identity development runs through the BI’s work both inside 
and outside the classroom. In a year that saw the continued 
racial reckoning in the U.S., and its accompanying backlash, 
the BI’s belief that the challenges facing young men of color 
at predominantly white institutions cannot be negotiated 
until they are articulated took on greater immediacy. Amidst a 
charged political landscape, the BI served as a safe, affirming 
space where students could be and become their full selves.

Through their weekly writing practice, Cohort 3 members 
were given room to reflect critically on their K-12 education, 
assessing the ways it both met and failed to meet the best 
ideals of multicultural education. In considering the ways 
that traditional teaching practices excluded minoritized 
perspectives, the Scholars imagined new forms of teaching 
and learning that might feed their whole selves.

Photo Journals
Similarly, through their weekly Photo Journal work which 
brought photos and text together, the first-year students 
reflected in the spring on the ways their identities had  
grown and blossomed as a result of their college experience. 
Below are two examples of student photo journal entries:

“ Throughout this past year, I have learned and grown so much more than I ever 
have at any other point in my life. Not only did I have to navigate my first year of 
college, but I had to navigate it during a worldwide pandemic. Through all of this, 
I learned a lot about myself and what I needed to work on to succeed in my new 
environment. I think that a new part of me began to bloom: a more motivated, 
passionate, and determined individual.”

“ Over the course of this first year at the UW, my biggest sense of discovery  
has definitely been my empathy for others. This ‘blooming’ sort of started at  
the beginning of the pandemic; being in one of the toughest situations of my  
life made me realize and value the plights of others. The pandemic really  
opened my eyes to the importance of mental health.”

“ The BI is a place of comfort, 

a day out of the week where my 

shoulders can relax and I can feel 

myself. I am enough, I don’t have to 

prove myself to other students, I can 

be there just to work on myself and 

help my fellow brothers. Thoughts I’ve 

had about myself are quelled with tools 

of knowledge to accurately defend and 

justify my existence.
       

                                   ”   
   — Cohort 3 student

https://brotherhoodinitiative.org/mission-theory-of-action/
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Connection to Resources
The BI is committed to connecting students to campus resources. 
BI staff frequently collaborate with both the Educational 
Opportunity Program (EOP) advising office and departmental 
advisors to ensure Scholars progress towards graduation. Our 
career development focus is evenly split between professional 
skills such as resumé writing and interdisciplinary preparation 
towards creative and collaborative thinking.

A significant part of the BI’s vision from the outset has been 
ensuring that undergraduate men of color see themselves 
reflected in both academia and the professional world, via guest 
presenters and speakers who look like them. Consistent with  
the idea that students of color at predominantly white 
institutions benefit from experiencing academic validation,  
the BI brought in a range of presenters who offered insights  
and new ways of thinking and imagining, covering topics  
from entrepreneurship to storytelling to study abroad.

Among the BI’s numerous campus partnerships, the  
close connection with the UW Counseling Center proved  
especially beneficial in the 2020-21 academic year, as the 
pandemic made the importance of emotional wellbeing  
and mental health more visible. Working together, the  
BI and the Counseling Center sought to name and  
dismantle the barriers that young men face with  
respect to vulnerability and seeking help.

“The best things this quarter were 

definitely the guest speakers in the BI. I felt we  

had some great speakers come to our classes this 

quarter. I built many connections and learned a lot...

They were very inspirational to males of color and  

really inspired me to do better. ”                                                                                               — Cohort 3 student 

“I learned that there are 

several options for counseling 

and to not be afraid to take that 

step towards bettering your mental 

wellbeing. ”— Cohort 3 student

“Reaching out for help is a  

sign of strength, not weakness. ”     — Cohort 4 student
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This past year, BI Scholars were involved in:
• Mentoring with the Building Networks program  

in the Foster School of Business
• Writing as a staff member of the UW campus  

newspaper, The Daily 
• Serving on the Office of Minority Affairs & Diversity (OMAD) 

Student Activities board
• Serving as student ambassador for the  

Paul G. Allen School of Computer Science
• Serving as Multicultural Outreach & Recruitment 

ambassadors for OMAD
• Attending the 2021 Summer Health Professions  

Education Program
• Serving as Orientation Leader for new students  

in Summer 2021
• Working as Resident Assistants (RAs) with  

UW Housing and Food Services
• Participating in the Frazier Scholars program

And won the following awards:
• UWAA Homecoming Scholar
• Emile Pitre Instructional Center Tutor Award (OMAD)
• EOP Endowed Merit Scholarship Award (OMAD)
• Willie C. Freeney Endowed Scholarship (OMAD)
• 2020 Accenture Student Consultant of the Year

BI Scholars also held internships at:

“ The presentations about 

college information - that was 

something that was introduced to 

us in the first meeting, and that also 

continued to be presented in other 

sessions, which I found to be incredibly 

useful. Because especially for me, a 

first-generation student, no one tells 

us a lot of this stuff, so to have a space 

where I was told this information made 

acclimating to college so much easier 

and less stressful.  ”            — Cohort 4 student

• Eventcore
• Amazon
• Coastal Community Bank
• Microsoft
• JP Morgan Chase

Leadership & Experiential Learning

• Nordstrom
• Facebook
• Howard S. Wright Construction
• Liberty Mutual
• SourceLogic

• Google
• UW Athletics
• British American Energy
• Ford Sports Performance
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Persistence Rates 
A primary goal of the BI is to ensure that men of color 
stay in college and make progress toward a bachelors 
degree. One way that we track this outcome is 
through persistence rates. In the chart below, 
persistence rate refers to the number of students who 
are still enrolled at UW or who have graduated. Across 
all cohorts, BI students had higher persistence rates 
than a similar comparison group of men of color.  
More importantly, they even had higher persistence 
rates than non-underrepresented minority (URM)
males who entered UW as first-time freshmen.

CELEBRATING ACHIEVEMENTS

Graduate Voices
The BI strives to prepare its members for a life of 
professional fulfillment, community engagement, 
and thoughtful leadership. We celebrated our 
second graduating class virtually, with scholars 
from cohorts one and two, on June 15, 2021.  
Cohort 2 scholars Jordan Crawford and Dalton 
Owens served as keynote speakers. The voices of 
the graduates offer a glimpse of the BI’s overall 
impact through the arc of their college journeys:

“The BI made my first quarter, the first couple quarters  
I was there–feel way more like home, because I was 
definitely going to look into dropping out my first quarter. 
I had a lot of stuff to do, and the BI was there to listen but 
also to aid in any way they could.”                            – Cohort 2 graduate

Graduation Rates
The BI was originally created to help close the 
graduation gap for men of color at UW. Data 
from 2014 showed that graduation rates for 
underrepresented men of color were about 10% 
lower than non-underrepresented men, as well 
as their female counterparts. Five years later, the 
graduation rates for our first cohort are almost equal 
to the rate for non-URM men, and to the overall UW 
graduation rate.

Cohort 1:  
5 yrs past entry

Cohort 2:  
4 yrs past entry

Cohort 3: 
2 yrs past entry

Cohort 4:  
1 yr past entry

Non-URM  
men

Overall UW 
graduation rate

ComparisonBI

BI Comparison Non-URM Males*

*Source: UW Profiles; URM = underrepresented minority; non-URM male persistence rates are  
reported for cohorts entering UW the year before each BI cohort, because of limited data availability.

*Source: UW Profiles; URM male, non-URM male, and  overall UW graduation rates are 
reported for the entering first-year cohort of 2015 because of limited data availability.

BI students had higher persistence rates than comparison group 
and non-URM males at the end of academic year

The 5-year graduation rate for BI students in the 2016 entering 
cohort was almost equal to the rate for non-URM men

71%

82% 83%
84%
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“  One thing I feel the BI did well was that it made everyone feel important. If there 
was a student who was in the back who didn’t want to talk, they showed them a 
little bit more love. They were very accommodating, not just in the classroom, but all 
around. The BI has always done a great job at making us feel heard, making us feel 
seen, making us feel appreciated too. I remember I got an internship my freshman 
year, and they gave me a shout-out on the last day of our class. It was always like 
that. Even the quietest kid in the class, I never felt like he wasn’t there.”  
                                         – Cohort 2 graduate

This year, BI graduates were offered full-time positions at:

Graduates also entered:

“ The Brotherhood 

Initiative made us get out of 

our boxes. When you first 

begin college as a freshman, 

you’re just so shy to speak, 

and they forced us to speak.

They made us talk to each 

other. And I think learning 

from that teaching moment, 

it allowed me to find a home. 

”  — Cohort 1 graduate

“ The people involved 

with the BI, they genuinely 

make me feel like they want  

to support me. There was 

an authenticity behind the 

program. I understood the 

research behind the program,  

but I could tell that there 

was truly an authenticity 

there, and I think that’s what 

made the support from the 

program stand out.
 

” — Cohort 2 graduate
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BROTHERHOOD INITIATIVE

ON TWITTER & INSTAGRAM:
@uwbrotherhood

ON FACEBOOK & LINKEDIN: 
‘uw brotherhood initiative’

CONNECT WITH US!

brotherhoodinitiative.org, brother@uw.edu
Brotherhood Initiative, University of Washington   
Box 353600, Seattle, WA 98195-3600
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